A
A =
HLH,;]E_HEJhgﬁgﬁg

I'BY 10 KO «OLIIO UM .IO.A.TATAPHHA»

Il1anupoBanue

IToyemy 3T0 TaK BaxKHO




v ILitaH — MOJIeITb JeSITENBHOCTH, OIIPEAEIISOIIAasA COBOKYITHOCTD
JIeUCTBUI (paboT) U CBsI3E MEXKy HUMH, BHIMOJHEHUE KOTOPHIX
IO3BOJIUAT K OINPEACIEHHOMY CPOKY JIOCTHYb KEJIAEMOI0 pe3yibTrara

(enn).

v TlnaH nmpu3BaH OTBEYATh Ha BOIPOCH! KTO, YTO, KOIA, e A0JKEH
clesiaTb, KAKOU pe3yjabrar MOJY4YHUTh.

v’ Ha3HaueHue 1aHa B TOM, YTOOBL:

yCTpaHUTh 3(PDEKT HeonPeASTEHHOCTH;
* COCpPENOTOYMTHh BHUMAHKE HA MIABHBIX 33]1a4aX;
* 00JICTYUTH KOHTPOJIb;

* 00JICrYUTh KOOPAMHAIIMIO COBMECTHBIX JCHCTBHUM.




ILi1an noJken

v’ Cozmep:karh BCce HEOOXOAMMBIE TOCTATOYHBIE ACHCTBYS [IJIs
OCYIIECTBIICHUS JKeJIaeMbIX U3MEHEHUM (ITOTHOTA IIaHA).

v BeITh peanucTuuHbIM. TO €CTh ISl BBITOJHEHHS KaXKI0Tr0 IeHCTBHUS
JOJKHBI CYIIIECTBOBAaTh HEOOXOAUMBIE PECYPCHI.

v KOHKpPETHO OIpeIesITh IPOMEKYTOUHBIE PE3YILTAThI, YTOOLI
00€CIEeUUTh BO3MOXKXHOCTh KOHTPOJHUPOBATH X0/ BHINIOJHEHUS PA0OT.

v Crenelsp ero AeTaau3aliy J0JKHA ObITh TAKOM, 4TOOBI MOKHO OBLIO
CBOEBPEMEHHO OOHAPYKMBaTh OTKJIOHEHHUS PEATBLHOTO X0/1a padoT OT,
3aIlJIAaHUPOBAHHOTO.




Onpenesienue cocrapa padooT

ITonHOTA TIepeUHsT HEOOXOAUMBIX ACHCTBUIA;

KauecTBeHHBIE POPMYIUPOBKH;

KonkperHocTh 3amaun (Specific) — mpoBepseTcs ¢ ITOMOIIBIO BOIpoca
MOYKHO JIM pe3YyJIbTar 00Jieub B (PU3NUECKYIO WK HUPPOBYIO (opmy.

Nsmepumocts (Measurable) — HaGop KonM4IeCcTBEHHBIX KPUTEPHECB,
gepe3 KOTOPhIe MOXKHO OTIMCATh PE3yIbTaT U OTCIEIUTD IMPOTPECC B €T0
JTOCTHKCHUH.

Oo6ocHoBanHOCTh (Reasonable) — popmynupoBka 3a1a4uu COACPIKUAT
OIKMCAaHHE OPraHU3allMOHHOIO KOHTEKCTA U YCIIOBHUS, B KOTOPBIX 3Ty
3aJlauy MPEJACTOUT BBIIOIHATh, @ TAKXKE CMBIC/ 3THX JACHCTBHUI.
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Kak cokparurs (pOpMyJIHPOBKY

v' S — Konkpernocts. OTBeUaeT 3a ICHOCTE. TaM, e HeT IpeameTa,

HCT U pC3yJibTara.

v'M — m3mepumocts. OTBeUaET 3a KOHTPOJIb IIporpecca 1o 3azgade. bes
ATOr0 HEBO3MOKHO ITOHSATh, YCIICIITHO JIA BBIIIOJIHEHA padoTa.

v' T — orpannuenue mo BpemeHn. OTBeUaeT 3a JOCTHKUMOCTE. Tam,

rJe He 0003HAYECH MOMEHT JIOCTHXKEHUS PE3ysibTaTa, HET ACHCTBUM.




MeTomoJiorus ynpaBjJeHUS MPOEKTAMM:
Kackagnasa moaeab wian «Bogomam

OcobeHHocmu KaCcKaoOHOU MOOeIu

v’ IocaenoBaTebHOCTD AeiicTBHI. B KacKaIHON MOIENN IPOEKTa BCE DTAIbI HAYT APYT
3a IPYroM: Ha CIEAYIOIIMN ATAIl IMIPOEKTA NEPEXOAAT TOJBKO MOCIE TOr0, KaK CACIIaHbl BCE
paboThI HA MPEIBITYIIEM.

v' Tlocine 3aBeplIeHus 3Tana BEPHYTHCS K HEMY Helb3s. Hampumep, IIpH CTPOUTEILCTBE
JloMa HE TOJYYUTCSl MepenesiaTh (PyHIaMEHT, €ClIM B HEM HallId MpoOJiieMbl Ha CTANU
BO3BEIACHUSI CTEH M KpbIMIMU. 1103TOMY 3TOT MOAXOI CPaBHUBAIOT C KAaCKaJOM KU HMHOTIA
Ha3bIBAIOT BojpomnaaHoM Moaenbo win Waterfall-metononorueti.

v’ Tak Kak BEPHYTHCS Ha NPEALIIYIYI0 (a3y IpOeKTa HEBO3MOKHO, MEPE IIEPEXOIOM H
CIIECIYIOLINUM ATara pe3yiabTar JOJIKEH POUTH IPOBEPKY U IIPUEMKY.

v' Pernamenranus npomuecca. Bee miansl, Tpe6oBaHus U 3a1a4d IPOEKTA OMUCHIBAIOT
B JOKyMEHTax. Bce yuacTHUKH claeayroT (popMaibHBIM

IpaBUJIaM U HE MOTYT UX MEHSTh BO BpeMs pa0oThl. Tak KaKk HEb3s
BEPHYTHCS K NMPEbIAYIIEMY dTaIy, TPEOOBaHUS K MPOEKTY MOCIE
YTBEPKJICHUSI HE MEHSIOTCSL.




Tanbl KACKATHON MOJAEJIHU

Knaccuueckas 6000naoHAsl MOOeib COCMOUM U3 NAM

amanoe.
v Coop TpebdoBanmii. 31ech COOMPAIOT TPEOOBAHMUS K IIPOEKTY, O(POPMIISIFOT UX
B TEXHUYECKOE 3a/laHuE, B KOTOPOM pACHUCAHBI IJIaH PadoT, MpeAnoiaraéMble PUCKU U
POJIM B KOMaH/IE.
v'IIpoekTHpoBaHHe. 31¢Ch ONPEACIAIOT INMAaBHbIE MPHHIUILI MPOMAYKTa, HAIPHUMED,
apXUTEKTYPy 3/1aHusl, TU3aiiH camolieta. [1og 3Ti NpuHUIKIBI TOAOUPAIOT UHCTPYMEHTHI,
HarpuMep, METOJIbl CTPOUTENHCTBA, TEXHOJIOTHHU MOJICTIMPOBAHUS CaMOJIETA.
v'PaszpabGorka. 31ech 110 IUIaHy U TEXHHUYECKOMY 3aaHHIO JENAIOT MPOMYKT. CTPOST
3/1aHKEe, COOMparoT camoJieT. PazpaboTka 3aHMMAaET OOJIBIITYIO YACTh MPOEKTAa.
v'TectupoBanue. 31eCh IPOBEPSIOT IPOAYKT HAa COOTBETCTBHE TEXHUUECKOMY 3aaHU
UITYT U UCTIPABJISIOT OIITUOKH.
v IKCIIyaTanust ¥ MOAAEPsKKA. 37€Ch BBIIYCKAIOT U HOMICP)KUBAIOT TIPOLYKT:
YCTPAHSIOT OMINOKH, TMTOAAEPKUBAIOT paOOTOCTIOCOOHOCTh, COOUPAIOT OT3BIBBI OT
M0JIb30BaTENEeH, 100ABIAIOT HOBbIE (DYHKIIMH.




Pucku u cTouMocTb

3TANbl KACKAAHOWU MOAEU
A
Cbop
TpeboBaHumn
MpoexkTupoBaHue —I /
U3rotoBnexnune
TecTtupoBanue Pesynsbrar
Jkcnnyaraums
1 noaAepxKa




IlpenmMyniecTBa KaCKaJHOM MOJEIHN

vIIpoeKT He 3aBHCHT OT KOHKPETHBIX HMCHOJHHTEde. Bce mporec
3apENIAMEHTUPOBAHBI U ONUCaHbl. [103TOMY B T€UEHHE KU3HEHHOTO IIUKJIA MPOCKT
YJIEHbl KOMaHJbl MOTYT MNPUXOJUTh M YXOJIUTh O€3 Bpela Uil CPOKOB M KadyeCcTBa
padoT.

v A cnioJTHUTEIH PAadoTAIOT M0 YeTKOMY ILUIAHY. YYaCTHUKH 3HAIOT CBOU 3aa4M, B
KaKOW MOCJE0BAaTEeIbHOCTH UX BBINOJHATh M KOTAA CIAaBaTh paboTy. DTO JeaeT
XOJ IPOEKTa MPEACKa3yEMbIM.

v Cpoku u Oromker 3adpukcupoBanbl. CTOMMOCTh M JUIMTEILHOCTH IPOEKT
3apaHee PACCUUTHIBAIOT U YTBEPXKAAIOT, @ B X0J/I€ pa0OThI UX HE MEHSIOT.

v TpeGoBanus He MEHSIOTCS BO BpeMs padoThl. Tak Kak Hellb3s BEPHYTHCH
K IPEABIIYIIEeMY 3TaIy, TPSOOBaHMS K IIPOCKTY MOCIE YTBEPKICHUS

He MeHstoTcsa. Ho ecnu 10 Havanma paboT y 3aKka3urka W3MEHWIACh CUTYyaIlus,
TO €CTh BpeMsl, YTOOBI IEPECMOTPETh KOHIICTIIIUIO MMPOCKTAa M U3MCHUTH
TpeOOBaHMUS.




Henocrarkum KacKaJHOU MOJIeJ I

v HpOCKT CJO0KHO aganTupoBartrb oA USMCHCHUHA CPCEAbI. HpOGKT Ha4YUHaACTCA C IIJIaHa, B
KOTOpPOM IIBITAOTCA YYCCTb BCC BO3MOJKHBIC cooriTuga. Ho 3apaHCC Ipcayragarb BCC
HpO6ﬂ€MBI HEBO3MOXKHO M3-3a BBICOKOM HCOIIPCACIICHHOCTHU, IMMO3TOMY MHOI'MC PCHICHUSA
6YI[YT OHII/I6OIIHI>IMI/I, da MCHATH ITPOCKT HCJIb34.

v’ TIpoeKT pacTaruBaercsi BO BpeMeHHu. PaboThl UIyT CTPOro MOCIIEA0BATEILHO, TOITOMY
UCIIOJIHUTENM Ha CIEAYIOIIMX 3Tarax He MOTYT HadaTh paboTy, MOKa Ha MPEAbIAYIIEM He
BBITIOJIHAT BCE 3a/1a4. YeM J1oIibllie UJIET MPOEKT, TeM OBICTpEE OH YCTapeBaeT.

v’ T1031H0 HAXOAAT NMPoOaeMbl. TeCTUPOBAHHE — OMUH M3 IOCIEAHHMX 3TAloB, HA KOTOPOM
UIIYT BCE OIMIMOKK MPOEKTA, HE TOJBKO M3rOTOBICHUA. M3-3a mocienoBaTeabHOM padoTh
dbyHaaMeHTalbHbIE MPOOJIEMbI TPOEKTA HAXOAAT CIUIIKOM IO3IHO.

v 3aKa3yMK MO3HO JaeT 00PATHYIO CBSA3b. 3aKa34yMK BUANUT PE3YNITAaT B KOHIIE MPOEKTa
€CIM y HEro M3MEHUJIUCh TPEOOBAHMS WM YCIOBHUS, TO MCHOJHUTEIM MO3AHO 00 3TO
y3HatoT. HoBble TpeOoBaHUS MPUBOIAT K HOBOMY ITPOEKTY.




MeToao/10rusl YnpaBJIeHUS NIPOCKTAMM:
JInarpamma ' anra

= DO3TO BHUBYAIbHBIA CHOCOO OTOOpa)KCHUS 3aILUIAHUPOBAHHBIX 3a]1ad.

['opuzoHTaIbHBIE Tpa@UKU MIMPOKO HMCHOJB3YIOTCS JJIs TIAaHUPOBAHMS
IIPOSKTOB JIFOOBIX Pa3MEPOB B Pa3HBIX OTpaCIIIX U cdhepax. ITO yIOOHbBIM
croco0 TIoKa3aTh, Kakas paboTa IUJIAHMPYETCS K BBINOJIHEHUIO B
ONPEACIICHHbIA JIEHb W BpeMms. Jlnarpamma ['aHTa TakKe MOMOraer
KOMaH]1aM KOHTPOJIMPOBATh AaThl Hayaja U OKOHYAHUS JH000T0 MPOEKTa.
Bce B 0oqHOM 1IpOCTpaHCTBE.




IIpocTon cnoco® co3nanusa JAnmarpammebl I'anra

[Ipocreitmme  Jlmarpammbl  ['aHTa  MOXHO  JIETKO  CO37aBaTb Ha  JIMCTe  OyMarw.

v' OObequHHMTE BCE CBOM 3aJayd B CIMCOK. BbIgenuTe nary Hayajda M IIPEAIOIaraeéMyro
MPOAOJKUTEIBHOCTD JIJTSI KOKIOW 3a1a4u.

v Hapucyiite rpaQuKkd M TOpU3OHTAIbHbIE OJOKH, pa30OMB JEJIEHUS Ha JIHA WIH HEIEINH.

v PasmectuTe CBOM 3a/1a4H Ha rpaduueckue mkajisl. OnpenennuTe paHHue AaThl Hadana. OTMEThTe
BpeMs1, HEOOXOAMMOE JIJIsl UX 3aBEPIICHUSI.

v’ Ompeziennre pacrnucande. Baiim 3aBHCHMBIE aKTHBHOCTH HE JOJDKHBI HAYMHATHCS IO TEX IIOP,
MOKa 3a7]a4i, OT KOTOPBIX OHU 3aBUCST, HEe OyayT BHITIONHEHBI. | paduku ['aHTa moMOryT Bam HaWTH
KPUTHUYECKHUE MYTH, OMPEACIUTh MpruopuTeThl. Ecam Bam mpoekT OONBIION M COCTOMT U3 MHOTHX
3a/a4, 00s3aTeIbHO YCTAaHOBHUTE BCE 3aBUCHUMOCTH MPABUIBHO, MHAYE MOJYYUTCS YTO-TO OYCHD

CJIOZKHOC.
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MeTtoaoJ1iorust ynpaBJjeHHUs MPOEKTaAM
Agile

WK «rH0Kasi pa3padoTKa» — 3TO HE OTACIIbHAs
METOHOJIOT s, a IeJIask CepUsl METOIUK, O0bEIUHCHHAS B
€AUHOE sABJICHUE. TO €CTh 3TO HA0OP IPAKTHK,
MO3BOJISAIONIUX OoJiee 3P (PEKTUBHO Pa3BUBATH MPOCKTHI
3a CYET UIBMEHEHHOI0 IOAX0/1a KaK K OpraHu3aiuu
KOMaH/bI, TAK U K OTHOIIICHHIO K BHITIOJIHSAEMOM padoTe
B LICJIOM.

OnuceIBacMasi METOAOJIOTUSA OTJINYACTCA OT JAPYTHX
CTpaTEeruu, TaK KaK HE MOJIPa3yMEBACT «YIPABICHUE
€ro KJIaCCHYE€CKOM IMMOHMMAHUH U aAKIIEHTUPYET
BHAUMAHHUE HA B3aUMOJICHCTBUY PA3HbBIX
COTPYAHHUKOB JIPYT C Apyrom/




Ionyasapubie Agile meTogoa0run

Kanban

OTO BU3yaJU3UPOBAHHBIN MOAXOM K YIPABICHUIO IPOECKTAMMU.
Wcnonb3ys KanbaH, koMaHAbl BU3yaATU3UPYIOT 3aJja4M MIPY MOMOIIM JTOCKHU
Y CTHUKEPOB JINOO CIICIIMAIbHBIX OHJIAWH-UHCTPYMEHTOB.

3agauyd MEpPEMEIIATCs MEXKIY CTOJI0IaMH, 0003HAYaroOMMMU UX CTaTyc.
Takoit mnonxon mo3BOJISIET A(MQPEKTUBHO PACCTABISITh IMPUOPUTETHI,
KOHTPOJIMPOBATh MPOrPECC BHIMOJHEHUS MPOEKTA, a TaKXKE OrpaHUYUBATH
00bEM HE3aBEPIICHHON Pa0OTHI.




Ionyasipubie Agile meTogoa0rnm

Scrum

SCrum — 3To0 METOJOJIOTHS YIIPABICHUS MPOEKTAMH, B KOTOPOW KOMaHI01
pyxkoBogut Ckpam-macrtep. Ero masHas 3amada COCTOMUT B YCTPAHEHUU
IpErpaj Ha MyTU K 3aBEPIICHUIO TPOEKTA.

PaboTta B KOMaHJI€ IEIUTCS HA KOPOTKUE MOBTOPSIOIIAECS [TUKIIbI, KOTOPbHIE
Ha3pIBalOTCS crnpuHTamu. [lpm »>TOM KOMaHaa coOupaercs Ha
KOJUICKTUBHBIE OOCYKIEHHSI, 4YTOObl OOCYAUTh TEKYIIUE 3aJadyd |
HNPEMATCTBUS, KOTOPbIE NPEACTOUT MPEOI0IETh.




I1oJ1e3HbIEe HHCTPYMEHTHI M TEXHUKH

Marpuua JiizeHxayspa

* Marpuina Su3eHxayspa — 3TO METOJ TAMM-MEHEIKMEHTA,
IIOMOTAKOIINN PACCTABIATH IPUOPUTETHI: AEJIATh BAXKHOE U HE TPATUTH
BPEMsI HA HEHYKHOE.

[IpencrapisieT cOO0OHM CIEMUATBHYIO TAOMUITY JJISI 3aAIIUCH 33134,
cocrosias u3 4 noneu (WM «KBAAPAHTOBY ), KOTOPHIE ITO3BOJISIOT
OIHO3HAYHO PACIPEACIUTD 3a4a4U [0 IPUOPUTETY. s Kaxk 10U 3a1a4umn
OIIpPEIEIIEeTCS BCEro ABa NapaMerpa: BaXXHOCTh U CPOYHOCTb.




Marpuna Juzenxayspa
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ABC-mMmomesp

Bce 3agauu nenagarcda Ha;

ABC-Mopenb:

A - BAXKXHO, 3aBUCUT OT BacC

B - BA)KHO, He 3aBUCUT OT BacC

C - HaMMeHbLlada BaXXHOCTb, MOXXHO
aenernpoBaTb




WBS-meTon

Jer anu3supoBanHas Uepapxuueckas crpyKrypa pa6or (WBS)

[Tpoekr B
PaGorbI 1enoM
HH3LIero
YPOBHS !
vepapxvu
CP (WBS) Coszjlanue Cosnanne
pesyisrara | pesyibrara 2
IMTaker pabor [Taker paGor [Taker pador [laker pabor
1.1 1.2 2.1 2.2
: ~
Patora 1.1.1 Padora 1.1.2 Padora 2.2.1 Pabora 2.2.2
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OmuOKM ¥ JJIOBYIIKH IJIAHUPOBAHUS

v [11aHUpOBaTh C YYETOM HETNPABHILHBIX IEIEH

v [11aHMpOBATh, UCIIONB3YS HEIOIHBIE JaHHEIE

v [ImanupoBars u 0e31eiCTBOBATE

v [11aHUpOBaTh, HE YUUTHIBAS IPOIIIBINA OIBIT

v [InanupoBarh 0e3 yuéTa MOTHBAIIUU

v [11aHnpoBark, BAaBasCh B JMIIHUE I€TAIH

v [1naHupoBarh U HE OTCIICKUBATh

v [11aHUpOBaTh, PACCUUTEHIBAS TOJILKO HA MTAMATh

v [11aHUpOBaTh M CTapaThCs YCIIETh BCE

v [Inanuposarh He Oeps BO BHUMAHUE CBOU (DU3HUYCCKHE

JIaHHBIC




